Hopkinton/Webster Landfill Committee
Webster Town Hall

January 6, 2011 DRAFT

Attendance: Karen Irwin, Richard Kennedy, Rich Houston, Tom Mullins, Barbara
Corliss and Steve Clough

Absent: Bob Lapree, Bob Drown and Sally Embley

Public Members: Frank Davis

The meeting began at 7:15 P.M. with Chairman Irwin opening the meeting. The January
6, 2011 minutes were not reviewed as we took the agenda out of order. The next item on
the agenda was the PAYT update and Report Steve Clough went through his very
through report which included that during the first three months of PAYT an 11-16%
reduction in waste and an 23-27% recycling rate was projected which was roughly a 10%
increase over without PAYT. Tom Mullins wanted to have a formula developed which
would outline the costs of the PAYT program. Things like the cost of the express lane,
signage, grace period were all to be a cost of the bag fund.

Then Rich Houston brought up the idea of having cameras at the transfer station. Richard
Kennedy handed out a brochure of a wireless camera system used by his son and law that
takes infrared night images. Steve Clough did not know if he could fit the cameras in to
his current budget he had hoped to place cameras at the well and hoped it would be
within that budget.

The main agenda item was the review of ordinance changes. We got through the first
couple of pages and Barbara Corliss had questions on whether this was the most recent
draft. Steve Clough indicated he did not know of any changes to what was out on the
web site but neither he nor I had done a line for line comparison.

We did not get to re-review the minutes and would be voted on next month.

Public Comments: None

Barbara Corliss made a motion to adjourn it was seconded by Tom Mullins.
All were in favor. The meeting adjourned at 9:10 p.m.



